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Focused measurement of performance is a key issue for all organisations.

Increasingly, managers find their world awash with data and information that is
difficult to use as a route to improvement actions. All too often:

managers waste time trying to explain routine variation in performance
without understanding the underlying causes;

employees, particularly those managing customer relationships, are
frustrated that their managers do not understand how their performance
has been constrained by circumstances outside their control;
employees do not have a consistent and open framework for sharing
their huge knowledge about performance.

In such circumstances it is difficult to build trust between people, departments
and operating units.

Statius can assist you with the interpretation of management information using
Statistical Process Control (SPC) at the strategic level. The use of SPC charts
and a balanced set of measures as outlined in the education dashboard
example overleaf, provides a very simple yet powerful solution to the problems
associated with the “snowstorm of data” found in many organisations.

The measurement systems devised involve a synchronised set of dashboards
and measurements that cascade from the Board, through various levels of
management, to the customer interface and any supporting functions. Some
clients using the Performance Dashboard™ are automatically polling and
updating in excess of a 1000 measures.

These SPC charts are used as part of your strategic armoury: on one A4 page,
previous history, future aims and how they are going to be achieved can all be
shown. These charts help companies to separate events requiring special
attention from the normal everyday fluctuations. They are used to detect and
respond effectively to emerging difficulties — “the bells ring at the right time”.

The primary objective of SPC is to accelerate your organisation towards optimal
performance and these charts focus attention on fruitful areas for improvement.
In doing so, they

give very clear outputs;

are strong at detecting “out of the ordinary results” and longer term
“performance shifts” (both good and bad)”; and

create, when used in the right way, a dialogue that identifies
improvement opportunities.

In developing these systems Statius place special emphasis on employee buy-
in at all levels, as well as training and rollout. This ensures that everybody
becomes aware of the contribution they are making to the organisation’s aims in
a clear and cascaded system.

The aim is to improve your “bottom line”, as well as customer and staff
satisfaction.

For a consultative meeting or additional information, please contact Mark
Woods on 07976 426 286 or email him at mwoods@statius.uk.com.

The text in this information sheet draws on the article that one of our associates,
Brian Wood, co-wrote for Cranfield University’s Supply Chain Journal.
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