

Porter Analysis Template 

New Entrants
· ??
· ??
· ??



Power of the Supplier
· ??
· ??
· ??


Porter Analysis – External events over which there is possibility of some control but usually over the longer term and often requiring significant investmentPower of the Customer
· ??
· ??
· ??




Industry Rivalry
· ??
· ??
· ??













Substitute Products
· ??
· ??
· ??
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